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1. Summary

The Canadian Peacebuilding Coordinating Committee (CPCC) and its Canadian Conflict Prevention Initiative (CCPI) are seeking to engage Canadian conflict prevention practitioners in a multi-faceted conflict prevention initiative.  This Call for Proposals seeks submissions for 1) field projects explicitly designed to prevent conflict and 2) for monitoring and evaluation of the overall program.  Practitioners who are interested in either, or both, of these components should submit a detailed expression of interest following the guidelines contained in this Call for Proposals. Specifics for both the field projects and the monitoring and evaluation component are outlined below.
  

Field projects must take place in conjunction with a local partner in ODA eligible countries, and must be explicitly designed to prevent conflict.    

2. Background

The CPCC and its Canadian Conflict Prevention Initiative are developing a funding proposal to submit to CIDA in order to support conflict prevention activities among southern partners and further develop best practices, capacities, and lessons learned among conflict prevention practitioners in Canada and internationally.  This call for proposals seeks both field based projects to be included in the larger program that will make up the proposal to CIDA, and a monitoring and evaluation component to integrate and develop lessons learned from the program at large. 

This initiative is designed to produce substantive, experientially-based contributions to Canadian knowledge of conflict prevention practice as well as to the Global Partnership for the Prevention of Armed Conflict, led by the European Centre for Conflict Prevention. This global initiative, which the CPCC/CCPI has been engaged with since January 2003, is fostering an international process of conflict prevention capacity building, learning, and networking in response to the UN Secretary General’s call for non-governmental organizations to organize an international conference of local, national and international NGOs on their role in conflict prevention and future interaction with the UN. (For more information on the ECCP, visit their website at www.euconflict.org,  on the Global Initiative visit www.conflictprevention-dialogue.org.   For more information on the CPCC, visit www.peacebuild.ca )    

The specific objectives of the CCPI are to:

· Increase Canadian civil society awareness, collaboration and effectiveness on international conflict prevention.

· Enhance conflict prevention mainstreaming by the Canadian government, in policy and practice. 

· Co-lead a similar effort among interested civil society organizations at the North American level, and ensure its successful articulation to the global initiative. 

· Contribute to initiatives in other southern regions where Canadian CSOs have established partnerships and where there is a demand for Canadian accompaniment, and strengthen conflict prevention partnerships with those southern networks.

· Help ensure that the global conflict prevention initiative results in a robust UN-CSO Conflict Prevention Action Plan and more effective civil society conflict prevention efforts on the ground.

3. Scope of Program  

The integrated components of this program are:

1) 2-4 field-based conflict prevention projects that respond to local needs as identified by southern partners;

2) a program monitoring and evaluation function that will substantially contribute to the development of field-based conflict prevention best practice and to the global initiative;  

3) a program coordination function that links and supports project development and implementation and helps communicate lessons learned to Canadian practitioners, as well as providing input for the global initiative on civil society’s role in conflict prevention;

The CPCC Secretariat will be responsible for program coordination, including debriefing sessions and dissemination of lessons learned and best practices.

Selected field projects and the evaluation/monitoring component will become part of a CCPI funding proposal to CIDA’s Humanitarian Assistance, Peace and Security Unit.  

Participating partners must be willing and able to work collaboratively. 

Proposals should generally aim to:

· Help build local, national and/or regional capacities to contribute to conflict prevention;

· Do no harm and do the maximum good;

· Use a broad-based approach in cooperation with other local and regional actors;

· Develop relationships wherever possible between civil society organizations involved in conflict prevention and governments, regional intergovernmental organizations and the United Nations; 

· Develop collaborative practice, maximize impact, develop capacity and contribute to the global initiative; 

· Identify and help disseminate best practices;

· Widen and deepen dialogue.

· The project period will not exceed 24 months. 

4. Field Project Component

In addition to the parameters outlined above, field project proposals should take 

note of the following:

· Selected field projects will be components of a collaborative programming initiative carried out under the auspices of the CPCC and its Canadian Conflict Prevention Initiative.

· Each field project component must reflect an explicit focus on conflict prevention (please see Definitions and Examples below).

· Proposed projects must be well defined, with concrete, identifiable goals

· Field projects must be locally responsive and implemented in conjunction with local partners.

· Proposals may include ongoing projects with existing, explicit conflict prevention objective(s).

· The annual total cost of single project component activities and overheads should not exceed $62,500. It is anticipated that two to four field project components will be selected for funding in the $50,000 - $62,500 per year  range over 18 months to two years.

· In order for the program to substantially contribute to lessons learned and best practice in conflict prevention, participants must be willing to fully engage in collaborative program development, implementation and monitoring and evaluation. 

· Program participants will jointly articulate the detailed content and program management modalities.  

· In line with CIDA’s mandate, project proposals should aim to fill urgent gaps in programming in new and innovative ways.  

· The project must take place in a country on CIDA’s list of those countries eligible for ODA.

· The country must also have been recently affected, currently affected, or likely to be affected by conflict.

· CIDA will not fund: Research projects, and projects undertaken in Canada, demining or demobilization projects, refugees and returnees projects and police training and electoral monitoring, proposals that request core funding for an organization, private individuals or for-profit consultancy groups.

· Interested parties should follow the guidelines in this call for proposals and submit a project proposal by March 10, 2004.  

5.Field Project Proposal Format*

Parties interested in submitting a field project proposal (in either English or French) for a project to be included in the larger CCPI program should use the following format for your submission. Submissions should be approximately 5 pages + budget. (Please refer to the Definitions and Examples section for details on the types of projects sought)

5.1 Project Title:

5.2 Country/Region:

5.3 Organization:

5.4 Implementing Partners:

5.5 Total Project Cost/Duration:

5.6 CIDA's Grant Contribution/Duration:

5.7 Date of proposal:

5.8 Contact: (person in charge of the project, title, organization, address, telephone, fax, email)

5.9 Executive Summary

A brief paragraph (max 10 lines), which summarizes the information provided in section 2, e.g.

5.9.1) the problem statement;

5.9.2) purpose of the project and its relevance to the problem statement;

5.9.3) activities;

5.9.4) expected results; and,

5.9.5) the main beneficiaries.

5.10 Project description


5.10.1 Problem statement: Provide a succinct overview of the conflict situation and dynamics in the targeted area (root and proximate causes, key actors, and political, military and socio-economic factors affecting the conflict dynamic, etc.). Describe the conflict prevention issue(s) or problem(s) to be addressed. Has any assessment or analysis of this particular issue/problem been carried out? When? By whom? What were the lessons learned?


5.10.2 Purpose of the project and expected outcome: Explain the goal of the project and how it relates to the problem statement, and describe the expected outcome. Clearly indicate how the project addresses conflict dynamics, how it strengthens the prospects for peace, decreases the likelihood of violent conflict, and enhances indigenous capacities to manage or prevent conflict. Explain what makes this project innovative or catalytic.


5.10.3 Activities: For each project activity, provide the following information:

5.10.3.1) Specific objectives

5.10.3.2) Brief description of the activity: type, location, methods used, staff required, timetable, cost.

5.10.3.3) Expected impact on the conflict? On the community?

5.10.3.4) Indicators of success: quantitative and qualitative indicators providing evidence that the activity has produced the expected results.

5.10.3.5) Direct and indirect beneficiaries: Who will be the beneficiaries (provide estimated numbers)? Clearly identify vulnerable groups such as minority groups (ethnic, religious, linguistic, etc.), women, children, etc. Will the project have negative impacts on any specific groups?

5.10.3.6) Assumptions: Describe the conditions that must exist for the successful implementation of each activity.

5.10.3.7) Risks and mitigation strategies: Identify the risks, their likelihood and the potential impacts on the project, including personnel and assets. Identify measures that will be taken to minimize or mitigate the risks.

5.10.3.8) Gender: How will the project address issues of gender inequalities and promote the active participation of women, particularly in decision-making? Outline specific strategies to be used to ensure equitable participation by women and girls.

5.10.3.9) Children: How will the project address issues related to war affected children (both girls and boys)?

5.10.3.10) Environment: Will the project have any impacts on the physical environment?


5.10.4 Time frame: Provide a work plan and timetable. Indicate if the project has already started, and, if so, what has been accomplished so far. In the case of a multi-year initiative, indicate the period for which CIDA's contribution will be used.


5.10.5 Coordination: Which organizations (international, national, government, civil society, etc.) are also involved in this project and to what extent (efforts and financial contributions)? Who is in charge of coordinating projected-related activities? Is there a formal arrangement between the organizations involved? Is there a relevant national/regional coordination mechanism? Does this project complement other related projects in the country/region?


5.10.6 Sustainability: Which components of the project will be sustainable and how will this sustainability be achieved? Will local institutions be able to take over the project?


5.11 Budget: Provide a budget in Canadian dollars. Clearly indicate contributions from the agency, other donors, and the requested contribution. Specify if these contributions are tied to a specific line in the budget. If the project is a multi-year initiative, provide a column for each year. The budget must include a breakdown of expenses (differentiate general costs from costs directly related to each activity):

5.11.1) Personnel: salaries, benefits and training for expatriate and national staff members

5.11.2) Supplies and material

5.11.3) Travel and transportation

5.11.4) Project specific administration (communications, office rents, etc.)

5.11.5) Other expenses

5.11.6) Activities: expenses directly related to each activity

5.11.7) Overhead

5.12 Organization: Short description (max 20 lines) of the organization,  i.e.

5.12.1) Legal status

5.12.2) Location of headquarters

5.12.3) Annual budget and sources of revenues (CIDA, other Canadian departments, private sources) for the last 2 years

5.12.4) Main areas of activity (geographic and sectoral)

5.12.5) Previous involvement in peacebuilding activities (in targeted country and elsewhere).  Reasons why the organization is well placed to carry out this project.  

5.12.6) A brief description of southern partner organizations involved in this project and outline their level of involvement and capacity to carry out the project.

6. Monitoring/Evaluation Component

The overall program seeks to enable both conflict prevention activities on the ground and related information gathering, analysis and exchange of meaningful lessons for others in the field. The monitoring and evaluation role will be an important integrated component of the larger proposal to CIDA.  The project period will not exceed 24 months.

It is envisioned that this component will utilize a holistic approach and be able to encompass both quantitative assessment, as required by CIDA, and a quality assessment that will contribute substantively to lessons learned and best practice in the field at large (both within Canada and partner countries, as well as feeding into the global initiative).

In order for the program to substantially contribute to lessons learned and best practice in conflict prevention, all participants must be willing to fully engage in collaborative program development, implementation and monitoring and evaluation.

It is expected that the Monitoring and Evaluation component will involve:

· devising/utilizing a monitoring and evaluation format specific to conflict prevention activities and the program objectives;

· the identification of appropriate performance indicators at the outset of the project based on the goals and objectives of the field projects;

· assisting program partners in the application of conflict analysis tools and the focusing of project activities;

· assisting in the identification of lessons learned and best practices from the field projects;

Parties that are interested in performing a monitoring/evaluation role should indicate their willingness to do so by submitting a project proposal in the format described below.  

7.Monitoring/Evaluation Proposal Format*

Parties interested in submitting a monitoring/evaluation proposal (in either English or French) should use the following format for your submission. Submissions should be approximately 3 pages + budget. 

7.1 Project Title:

7.2 Organization:

7.3 Implementing Partners (if applicable):

7.4 Total Project Cost/Duration:

7.5 Date of proposal:

7.6 Contact: (person in charge of the project, title, organization, address, telephone, fax, email)

7.7 Executive Summary

A brief paragraph (max 10 lines), which summarizes the information provided in the following sections, e.g.:

7.7.1) the problem statement;

7.7.2) activities;

7.7.3) expected results and;

7.7.4) the main beneficiaries.


7.8 Project description

7.8.1 Problem statement/Purpose: Proposals for the Monitoring/Evaluation function should provide an overview of evaluation principles and an outline of possible approaches that can be used in relation to conflct prevention. Please indicate briefly any relevant previous experience with monitoring and evaluation. Additionally, please indicate how results of this program will be communicated and fed into the Global Initiative.  Explain what makes this project innovative.

7.8.2 Activities: For the monitoring/evaluation component, provide the following information:

7.8.2.1) Specific objectives

7.8.2.2) Brief description of the activity: type, location, possible methodologies, staff required, timetable, cost.

7.8.2.3) Impacts on the project and participating partners as well as the conflict prevention community at large. 

7.8.2.4) Indicators of success: quantitative and qualitative indicators providing evidence that the activity has produced the expected results. Provide a general idea of the types and breadth of indicators to be used.

7.8.2.5) Direct and indirect beneficiaries: Who will be the beneficiaries? Clearly identify vulnerable groups (i.e. Minority groups, women, children)and how a monitoring/evaluation framework will include such groups.

7.8.2.6) Assumptions: Describe the conditions that must exist for the successful implementation of an evaluation and monitoring.

7.8.2.7) Risks and mitigation strategies: Identify potential problems and their impact on the program. Identify measures that will be taken to minimize or mitigate the risks.

7.8.2.8) Gender: How will the project address issues of gender inequalities and promote the active participation of women, particularly in decision-making? Outline specific strategies to be used to ensure equitable participation by women and girls.

7.8.2.9) Children: How will the project address issues related to war affected children (both girls and boys)?

7.8.3 Time frame: Provide a general work plan and timetable. 


7.8.4 Coordination: Monitoring/Evaluation proposals should indicate any existing linkages with other organizations and how these linkages can be used to enhance the project.  


7.9 Budget: Provide a budget in Canadian dollars. If the project is a multi-year initiative, provide a column for each year. The budget must include a breakdown of expenses (differentiate general costs from costs directly related to monitoring and evaluation):

7.9.1) Personnel: salaries, benefits and training for expatriate and national staff members

7.9.2) Supplies and material

7.9.3) Travel and transportation

7.9.4) Project specific administration (communications, office rents, etc.)

7.9.5) Other expenses

7.9.6) Activities: expenses directly related to each activity

7.9.7) Overhead

7.10 Organization: Short description (max 20 lines) of the organization, i.e.

7.10.1) Legal status

7.10.2) Location of headquarters

7.10.3) Annual budget and sources of revenues (CIDA, other Canadian departments, private sources) for the last 2 years

7.10.4) Main areas of activity (geographic and sectoral)

7.10.5) Previous involvement in peacebuilding activities.  Reasons why the organization is well placed to carry out this project.

8. Definitions and Examples

Conflict Prevention 

Most sources specify two types of conflict prevention: Structural or root cause prevention, and Operational or direct prevention. 

Structural prevention – “Structural prevention reduces the risk of violent conflict in countries or regions by transforming social, economic, cultural or political sources of conflict; it can consist of general policies applied ‘blindly’ (without regard for risk assessment) to all countries, such as policies in support of accountable governance, or it can be targeted to countries at risk”.
  Programs that focus on risk factors, such as poverty, resource distribution, representation, strengthening of the rule of law and governance or security sector reform are included under this category.  Structural prevention has also been further divided into programs affecting development and those affecting governance.
    One important thing to keep in mind when looking at structural prevention, however, is the role of behavioural and political motivations in the causes of deadly conflict.  The simple existence of social inequality or resource scarcity does not necessarily mean that conflict is inevitable.
  Ultimately conflict prevention activities that address structural causes of conflict must occur in states or regions where such structural problems are likely to lead to violence. 

Operational Prevention – “Operational prevention seeks to contain or reverse escalation sparked by leadership strategies or crises that act as accelerators or triggers of violence”.
   At a non-governmental level, operational techniques may include dispute resolution mechanisms or open dialogues between opposing groups among others.

 Sample Issue Areas

· Awareness raising

· Capacity building

· Strengthening the role of public and political institutions

· Alternative dispute resolution

· Development of domestic systems of accountability

· Creation of opportunities for dialogue, 

· (Re)establishment of trust and reconciliation.

· Political dialogue 

Sample Specific Measures

· Training support programs for specific sectors (i.e. media, security sector, civil society groups, judiciary, community groups)

· Support the establishment of dispute resolution mechanisms at several levels (local, national, regional)

· Hosting conferences and round tables on relevant issues

· Civic education programmes, truth commissions, peace media programs, reconciliation commissions

· Mediation training for local NGOs and community elders/groups, conciliation, mediation and arbitration programmes

· Small group contact meetings, round table discussions, national conferences

· It should be noted that the examples above are far from exhaustive and are meant only to provide some general ideas about the types of programs that may be aimed at preventing violent conflict.  It is important to note that some projects may be undertaken at various stages in the conflict cycle (Stable Peace, Unstable Peace, High Tension, and Open Conflict). Your proposal should indicate at which stage in the conflict cycle your project will be implemented and how the project directly contributes to conflict prevention.

9. Selection of Projects

It is anticipated that 2-4 individual field projects, from different organizations and involving different types of activities, will be selected for this program. Additionally, a monitoring/evaluation proposal will be selected for inclusion in this program. 

Initial review of proposals will look to see that the following criteria have been met:

· Conflict prevention is the primary goal of the project;(for field projects);

· A local partner is able and willing to take a partnership role; (for field projects);

· The project is well thought-out and  proposes a specific, innovative activity;

· The proposal meets the criteria for CIDA funding;

· The project budget does not exceed $62,500 per year ;

· The proposed project period does not exceed 24 months.

Projects will be selected by a group of evaluators to be determined.  Proposals will be evaluated based on specific criteria and will be judged based on their quality and how well they meet the objectives of the program as contained in this call for proposals.  Consideration will be given to overall program coherence, comparability of project activities and possible linkages between projects.  Proposals must be complete and thorough in order to be considered.  The selection process will depend in part on quality and quantity of proposals recieved. 

All other things being equal, proposals from CPCC members in good standing at the time of the issuing of the Call for Proposals will be preferred.  

All proposals will be kept confidential.

Proposals should be submitted in Microsoft Word format by email to conflict.prevention@peacebuild.ca 

Proposals must be received by  March 10, 2004.

Applicants will be notified by email by March 16, 2004 if their project is under consideration.

Timelines for program implementation are dependent on CIDA funding.

Please be advised that we cannot respond to queries regarding proposals while they are being vetted.

Canadian Conflict Prevention Initiative 


Call For Proposals














�Please note: The terms 'project' and 'component' refer to individual aspects of the overall CCPI program and are the subject of this Call for Proposals.  The CCPI program is the sum of the projects and components which together will make up the proposal to be submitted to CIDA.
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