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Position Description
Voluntary Board of Directors Member 


	The Peacebuild Board of Directors will consist of up to 10 Directors. The Chair, Vice Chair, Treasurer and Secretary will be elected from among Board members on a periodic basis. 

The Board of Directors are elected or appointed for periods of two years from the date of election or appointment.

The Board of Directors will be expected to: 
· act only in the best interests of Peacebuild; 

· be involved in major decisions; 

· take decisions jointly with the other Board members;

· undertake their duties as Board members on an unpaid basis. 

Together the Peacebuild Board of Directors has overall responsibility for setting the direction of Peacebuild by:
i. Setting Peacebuild’s strategic direction, including its vision, mission, values and goals;
ii. Establishing a framework for policy, planning and financial management to realize that direction;
iii. Monitoring the organization’s performance, including the work of Peacebuild’s Executive Director, to ensure that he or she is delivering on the organization’s strategic plan, while meeting all legal requirements. 

Specific duties of Board members will therefore include, but are not limited to:
i. Setting Peacebuild’s strategic direction:

· To be involved in the formulation of Peacebuild’s strategic plan, including by reviewing and amending the network’s vision, mission, values and goals; 

· To provide Peacebuild with information, expertise and skills that the organization can use to determine its strategy. 

ii. Policy, planning and financial management:

· To provide policy advice to the Executive Director and approve major changes in organizational policy; 

· To agree on staff structure, terms and conditions of service; 

· To agree on Peacebuild’s organizational systems and practices; 

· To agree on an annual budget and monitor expenditure; 

· To provide advice in fundraising; 

· To agree on an annual planning process; 

· To provide policy advice to the Executive Director and approve major changes in organisational policy. 

iii. Monitoring the organization’s performance; 

· To appoint and monitor the performance of the Executive Director; 

· To undertake regular, systematic reviews of the strategic and operational plan, in line with the agreed annual planning process; 

· To approve the Annual Report and Accounts. 

· To ensure the effective management of Peacebuild and that its activities are compliant with its objectives, its By-Laws, Articles and Memorandum, with Canadian law, and other relevant legislation; 

· To safeguard the good name of Peacebuild and proper investment of its funds. 

General duties of Board members
· Attend in person or by teleconference meetings of the Board (usually on a quarterly basis), and actively participate in the consideration of issues and decision making; 

· Read thoroughly all papers distributed for discussion and prepare contributions accordingly; 

· Be prepared to serve on subcommittees and working groups of the Board, and to participate in other activities or projects; 

· Be prepared to participate in recruitment for future Board vacancies, for the Executive Director and other senior staff posts that fall vacant; 

· Facilitate contact and communications with specialist or regional members of Peacebuild; 

· Be prepared to act as an advocate, ambassador and, where agreed, official representative of Peacebuild; 

· Respond, where possible, to requests from the Executive Director for advice; 

· Follow Peacebuild’s internal policies which are agreed from time to time; 

· Undertake any training or development activities identified as necessary to support performance in these duties. 

Selection Criteria
If you are a Member in good standing of the Peacebuild network or willing to become a member within 10 days of being elected to the Board of Directors and believe that you can, by undertaking the above tasks, contribute to the effective governance of Peacebuild, you are invited to seek election as a member of the Board of Directors. 

Candidates must be nominated by members in good standing of the network.

Candidates from organizations must have the endorsement of that organization’s Director or Chief Operating Officer.

Candidates and their nominators should consider the need to meet the following criteria:
· experience and skills in one or more of the following areas: peacebuilding field work, advocacy, research, policy development, diplomatic engagement, fundraising, financial and human resource management and/or NGO governance; 

· commitment to Peacebuild’s objectives; 

· willingness to participate fully in the work of the Board of Directors, including committing time to studying papers, preparing for and attending meetings, following up on specific tasks with other officers, participating in sub committees and working groups of the Board of Directors, working with the Executive Director and staff on specific projects; 

· ability to reflect the interests of Peacebuild’s membership across a specific geographic region, thematic interest or specialist sector.

While Peacebuild is committed to operating in both official languages and making as much information as possible available in French and English, our resources at present do not allow for all documents to be translated or for interpreters at meetings. Board of Directors members are therefore expected to have sufficient command of English to participate both verbally and in writing in the work of the Peacebuild Board of Directors.
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