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Executi ve Directorodos message

For Peacebuild, 20072008 saw a substantial surge of expanded program activity and
planning. This was due in large part to an increase in financial support from the Cana-
dian International Development Agency, supplemented by contributions from the De-
partment of Foreign Affairs and Internatioal Trade, as well as OXFAM Canada, other
Peacebuild member organizations and individuals, the International Development Re-
search Centre, and Rights and Democracy.

A full complement of staff, which included Secretariat administrative and communica-
tions staff and Secretariat and externally-located Working Group support staff, infused
the organization with new personnel with a range experience and skills and deepened
capacities for administrative and programming support

that had been very limited in the past and regularly undone
by annual lapses in funding and consequent losses of staff.

At the heart of network activity on a day -to-day basis were
Working Group examinations of issues such as gender-
based violence, community development and corporate
social responsibility, assessment of small arms trade issues,|
examination of reintegration issues and the preventive as-
pects of United Nations norms such as Security Council
Resolution 1612 on children affected by armed conflict and
Resolution 1325 on women, peace and security.

CIDA funding also permitted a comprehensive operational review and development of a
five -year strategic plan, details of which can be found elsewhere in this report. In January
2008, work began on an Emerging Issues project funded by DFAIT that involved further
development of programming frames and options indentified in the strategic review
process.

Despite the high level of activity and concerted efforts to avert another financial and pro-

gramming gap, end-of year funding difficulties arose once again. Over 100 Canadian

and international organizations and individuals involved in peacebuilding activities,
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operating internationally, formally expressed their support for Peacebuild and called on

the government to renew its financial support for the network, a plea that was ultimately

successful.
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2007 -2008 Program Highlights

During the past year, the Peacebuild Web site was redesigned and updated so as to be

more accessible and to facilitate an easier exchange of information, not only with and be-

tween members, but with the general public as well. The Web site featured an interactive

forum on peacebuilding issues, as well as a series of podcasts carrying the views of ex-

perts in fields relevant to the network. As a means to reach out to new or potential

younger member and non-members, a youth section was created, containing informa-

tion on student memberships, conferences and publication opportunities, internships,

and a listing of university programs in peacebuilding. Initial responses of users were
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Building on the findings of an operational review, a five -year Strategic Directions docu-
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various parts of the country (Montreal, Halifax, Waterloo and two in Ottawa) as well as a

series of consultations with members and staff in Ottawa. The document was unani-

mously approved by members at the Annual General Meeting on November 30, 2007. A

two -year Business Plan and Communications Plan were subsequently developed in early

2008. The Strategic document was widely distributed to members and other stake-

holders and formed the basis, along with detailed inputs from all five Working Groups,

for funding proposals to CIDA and Foreign Affairs.

The information -sharing and policy development activities of the Afghanistan Reference
Group (ARG) and the Sudan InterAgency Reference Group (SIARG) are prime exam-
ples of network processes that augmented the capacity of NGOs and the Government of
Canada to assess and respond to violent conflict. Working Group explorations among
NGOs, independent experts and government officials of gender -based violence, commu-
nity development and corporate social responsibility in the violence -plagued Niger

Delta, assessment of small arms trade issues, examination of reintegration issues and the
preventive aspects of United Nations norms such as Security Council Resolution 1612 on
children affected by armed conflict and Resolution 1325 on women, peace and security
are all further examples of knowledge -generation and knowledge -sharing aimed at better
understanding and responding to violent conflict.



Highlights continued...

In January 2008, Peacebuild organized a workshop in Ottawa on the reintegration of children
affected by armed conflict to increase awareness, to identify good practices and to further en-
gage members of the Forum, including DFAIT and CIDA, in improving policies and programs
related to reintegration processes. The project was the result of collaboration between the
Children and Armed Conflict Forum and
. the Peace Operations Working Group as

sioned by CIDA helped to frame the dis-
%= cussions during the workshop. A total of
% 122 participants attended the event. Infor-
mal feedback was collected during the
event and more than a dozen emails were
* received after the workshop from partici-
o - pants, all stressing the quality of the pres-
e ' entations, the usefulness of the event and
SUSESEE the importance of the ideas aired. Many
indicated they gained knowledge from the presentations and were eager to pursue the initia-
tive with actions and follow -up. Gender was a key theme that was discussed throughout the
workshop, with a particular panel specifically dedicated to examining the particular chal-
lenges faced by girls in their reintegration experience.

Virtually all Canadian humanitarian, development and peacebuilding NGOs working in or on

Afghanistan became involved in the Afghanistan Reference Group , established by Peace-
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sharply once the network was es-
tablished. Participants benefited
from improved access to govern-
ment representatives and regular
fora for information exchange and
joint planning. In October 2007, the
network was invited to meet with
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Future Role in Afghanistan (Manley h)
Panel), submitted recommenda-
tions to this panel, testified before
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Committee on Foreign Affairs and

International Development, met with key government representatives, and established a regu-
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Highlights continued...

The Conflict Prevention Working Group  collaborated with the Gender and Peacebuild-

ing Working Group to host a roundtable in Ottawa to promote dialogue on the role of

and challenges to the acceptance and implementation of the United Nations Security

Council Resolution 1325 on women and peacebuilding in post-Taliban Afghanistan. Four

keynote speakers (two from Afghanistan, one from Canada, one from the US) and 33
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civil society organizations, discussed areas of tension and coincidence with religion, tradi-

tional norms and established institutions. It was expected that with follow -up activities

this meeting would be a step towards increasing the capacity of participants from govern-

ment, academia and civil society in strategic planning, program delivery and monitoring
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This was also an effort to strengthen the capacity of the community of practice to engage

in substantive policy dialogue and development on the women, peace and security

agenda.

The Small Arms Working Group  program of work fo-

cused on two areas. First, the UN Programme of Action on

Small Arms (UN PoA), a landmark document that provides

a framework and a follow -up process for national, regional

and global action to control small arms. Monitoring imple-

mentation of the POA is essential to ensure that states con-

tinue to move towards full implementation and maintain

momentum on small arms issues. The second area was ex-

amining the relationship between development program-

ming (including gender considerations) and the reduction of armed violence. Practitioners
from the arms control/disarmament and development communities have increasingly rec-
ognized the links between progress in development and the reduction of armed violence.
To control the spread of small arms and lessen violence the social, cultural and economic
conditions that drive the demand for weapons have to be dealt with by the arms control/
disarmament community. At the same time, development planners recognize that gains in
development are jeopardized by high levels of armed violence in many countries. The two
-pronged focus of the SAWG Program was successful in strengthening capacity and coor-
dination of Canadian actors on small arms issues through the various events convened
and ongoing communication with SAWG members. It also brought together different pol-
icy communities: arms control/disarmament and development.

The Peacebuilding and Human Security Dialogue, a quasi-annual, NGO -government
event which aims at increasing community of practice awareness of and understanding of
peacebuilding and conflict prevention issues, did not take place in the 2007-2008 fiscal
year as planned. Discussions were held with DFAIT officials in the fall of 2007 and again
in December and January regarding co-organizing the dialogue or a series of dialogues.
During this period there was a change of Ministers at Foreign Affairs, as well as of offi-
cials involved in the putative planning discussions. In effect, no agreement was reached to
move ahead and, in January, Peacebuild was informed that DFAIT no longer felt there
was sufficient time to co-organize the event before the end of the fiscal year. With the per-
mission of CIDA, funds budgeted for the event were reallocated to a scenario-building
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